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Cross-border cooperation for sustainable development and tourism, through valorization of rural cultural heritage
and conservation of natural asset of areas with ancient olive groves

STAKEHOLDER WORKSHOP

5 — 6 December 2019, BAR Municipality
MONTENEGRO

AGENDA

Time | Presentation | Speaker

15T DAY — Wednesday 4 December

Until 20:30 | Arrival of all partners

2"° DAY - Thursday 5 December Meeting points: Valdanos, Dzidzarin, Stara carsija

FIELD VISITS

08:00 - 10:00

10:30-12:00

08:00h transfer from Bar to Valdanos and start meeting at the viewpoint at 08:30
All partners accompanied by local stakeholders, visit VALDANOS from 08:30 to 10:00.

10:00 — 10:30 transfer from Valdanos to Bar olive groove

All partners accompanied by local stakeholders, visit Dzidzarin from 10:30-11:30

(in winter time will not be possible to be outside more than one hour)

STAKEHOLDER MEETING AND DISCUSSION ON COMMUNITY MAPS AND DEVELOPMENT PLANS — 15" PART

11:30 — 12:00 Registration of participants at workshop point Stara carsija 35 partners and
stakeholders
12:00 - 12:15 | Introductions of all participants
12:15-14:00 | Lunch
. . . . - A. Zivanovic (Project
14:00 - 14:10 | Welcome and introductory to the agenda and daily activities Coordinator PP5)
14:10 - 14:30 | - The role of olive growing in agro-tourism development Cazim Alkovic, Association
. . of olive growers of Bar
14:30 — 14:50 | - Results of SH Analysis in Montenegro and Best practise report Marija Marko¢, BAR
. . . . . . Municipality
14:50 - 15:10 | Mapping of AOOs and historical heritage Mirko KneZevié |
University of Montenegro
15:10 - 15-15 | -Presentation of CIHEAM Bari team and final project objective P. Pasko,CIHEAM Bari
15:15-15:35 | - Valorisation of typical products in Apulia G. Cardone, CIHEAM Bari
- Objective of LECRCM — Local Environmental & Cultural G. Cataldi, CIHEAM Bari
15:35 - 15:55 | Resource and Community Maps (slides) R. Callieris, CIHEAM Bari
15:55 - 16:15 | - Presentation of study methodology for LECRCM
16:15-16:30 | Coffee break
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16:30-17:30 | - Discussions with olive growers and brainstorming on
community maps
- Evaluation of biodiversity registration and Best Practices

3R DAY - Friday 6 December - meeting point — hall of Municipality of Bar

STAKEHOLDER MEETING AND DISCUSSIO ON COMMUNITY MAPS AND DEVELOPMENT PLANS — 2"° PART

08:15 -9:30 Registration of participants Partners and stakeholders

08:30 - 09:00 | - Objective of LEETDP Local Environmental, Tourist & Economic G. Cardone, CIHEAM Bari
Development Plans : Develop. plans - Models in Puglia Region G. Cataldi, CIHEAM Bari
09:00 - 09:30 | - Presentation of study methodology for LEETDP R. Callieris, CITHEAM Bari

09:30 - 11:00 | Discussions and brainstorming on development plans

General Discussions and timetable for LECRCM and LEETDP in

12:50-13:30
Montenegro

Participants

15:00 - leaving of CIHEAM Bari participants

Note: Except for local and CIHEAM Bari specialists, it is planned the participation of 1 or 2 representatives from
each Project Partner



